EDITORIAL

BSNL EMPLOYEES IN A DILEMMA

Bharat Sanchar Nigam Limited is a public enterprise fully owned by the Central Government.
This enterprise is not a public enterprise from the time of its birth, but it has been formed by converting
two branches of the Department of Telecommunications, controlled by the Ministry of Communications
of the Government of India, namely, Telecommunication Operations and Telecommunication Services,
into a corporation from 1st October 2000. With the conversion of the aforesaid two government
departments into a corporation, about three lakh employees working in these departments were
in a state of extreme confusion as to what steps they should take. But before the formation of the
corporation, the decision approved by the Council of Ministers of the Government of India included -

1. After the formation of the corporation, full guarantee of retirement benefits and pension
payments from the accumulated funds of the Central Government in accordance with the
employees of the Government of India.

2. Guarantee of keeping the newly converted corporation financially strong.

3. Full guarantee of jobs for the employees working in the Telecommunication Corporation
who will join the corporation by giving an option.

Along with issuing the Presidential order for these three guarantees, the Government of India
also issued a directive that whatever assets and liabilities are in the working area of BSNL at the time
of formation of the corporation, will be transferred to the ownership of BSNL.

All the employees peacefully joined the corporation by giving option in view of the above-mentioned
promises of the Government of India. In a very smooth manner, more than 3 lakh employees and
lower level officers joined the corporation through option. In the year 2004-05, the corporation set a
record by earning a net profit of 10500/ (ten thousand five hundred crore rupees). It was given the
status of a Mini Ratna company. This company was about to be included in the Navratna companies,
when the conspiratorial step-motherly attitude of the government started and gradually action was
started against all the government promises, due to which the company gradually became financially
weak and by the year 2008-09, it started being known as a sick company. By that time BSNL had
an accumulated amount of Rs. 40000/- (Forty thousand crore rupees) in its bank account. This
was the time when the government was allocating 3G spectrum through competitive auction. BSNL
management also requested the government to allow participate in that auction but it was not allowed
to participate. After the auction was over, the amount of Rs. 18500/- (eighteen thousand five hundred
crore rupees) were recovered from BSNL by forcefully allocating 3G spectrum to BSNL in all circles
on a national scale at the highest rate quoted in the auction.

Similarly, the government seized the entire amount from BSNL through other means. After this
action, when BSNL needed money to run it, to provide new facilities and to develop new technology,
there was no option left except taking a loan from the bank. By the year 2017-18, BSNL reached the
verge of becoming completely bankrupt. By this period, the company had a debt of about Rs. 30000/-
(thirty thousand crore rupees), the interest of which started consuming a significant portion of the
money earned by BSNL. The situation became dire, due to this situation, the intellectuals of India and
the media started discussing the poor condition of BSNL.

It was continuously being said by the management and the government that 60% of the revenue
earned by BSNL is spent on employees. These employees have become a burden for BSNL. This
lie was continuously propagated and meanwhile the employees kept protesting and exposing the
internal situation of the company and kept pressurizing the government.

Ultimately, the government killed two birds with one stone with the company and the
employees. On one hand, the people of the country were told that on 21st October 2019, the Council
of Ministers of the Government of India has allocated Rs. 70000/ (seventy thousand crore rupees)



for the restructuring of BSNL, but the truth is that with that money, 78649 employees of BSNL were
intimidated and thrown out of the company in the name of voluntary retirement. Despite such a large
number of employees leaving, there was no improvement in the financial condition of the company
and it became rare for the employees to get their salaries on time. After the employees re-started their
agitation in October 2021, the employees started getting their salaries on time from January 2022.
Thus, it was seen that the government propagated in a horrific manner against its promises made to
the employees of its own country and tore apart the promise of job security given to them. The second
promise of the government was to keep the company financially strong, which is clear from the above
context that this promise also vanished with time. The third promise of the government, which was to
give pension to the employees absorbed in BSNL from the accumulated funds of the government, is
going on, but the retired employees of BSNL are forced to get pension on the status of pay scale of
01.01.2007. After the implementation of the regular Central Government's Seventh Pay Commission,
the pension revision of BSNL employees should have been done from 01.01.2017, but more than
three lakh retired employees of the company from all over the country were forced to knock on the
doors of the court after wandering from door to door. Despite the Central Administrative Tribunal's
Principal Bench Delhi passing an order in favour of pension revision of employees, the government
instead of finding a solution has dragged the retired employees to the higher court, which is totally
condemnable.

Recently, the Hon'ble Communications Minister has given this message in reply to a letter
from an Hon'ble MP that pension revision of retired employees will be done only when the
salary revision of working employees will be done from 01.01.2017. But he has also said that
since BSNL company is continuously running in loss, salary revision of BSNL employees is not
possible in view of the guidelines of the Department of Public Enterprises of the Government
of India.

Overall, the government has completely reneged on the promises made to the employees
under the Presidential Order at the time of converting the Department of Telecommunications into a
corporation.

As far as the assets/properties falling under the purview of BSNL were to be transferred to BSNL on
a national scale, this Presidential Order has also been flouted. The Department of Telecommunications
and BSNL management are continuously moving forward with great speed to sell BSNL's
assets. In this regard, Shri E.A.S. Sharma, former Secretary, Government of India, has written
a letter to Shri T. V. Somanathan, Cabinet Secretary, saying that selling the land of BSNL and
MTNL is against Article 3(F)(4) of the Indian Constitution. In which it has been clarified that
the state government provides land for any government-controlled public undertaking and the
central government cannot sell it in an unreasonable manner.

Amidst all these circumstances, a plan is being made again secretly to give voluntary retirement
to the employees. This is being publicized. In this regard, all the organizations of executive and
non-executive employees under BSNL have united and given a memorandum to the Chairman and
Managing Director of BSNL Board in protest against this move. Along with this, they have completely
opposed this process. Amidst all the above situations, BSNL employees are going through a phase
of confusion and dilemma. On one hand, a strict procedure has been adopted for employees to mark
their attendance and to mark their attendance again after the work period is over. On the other hand, by
keeping the employees away from work, their mental and physical capacity is being weakened. Right
now, the BSNL management has issued a letter demanding a report on the educational qualification
and work history of all the employees. It is being said that a field training program will be arranged
for the employees and they will be given more technical training and put in appropriate work. If the
management has a relative mindset, then we, the people of the workers' organization, welcome
it. Along with this, we want a solution to many long pending issues like salary revision, promotion,
ending of wage blockage etc. which come under the purview of human resources of the employees.
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